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Brief Description of the Organization 
Safe Harbor Easton is a program-based homeless shelter that operates a co-located day program for homeless 
and low-income members of the community. Residents of our shelter program receive in-house case 
management and wrap-around services, in addition to our three-phase behavioral modification program, 
ARISE. Our residents’ meals, personal care needs and transportation needs are also provided for.  
 
Safe Harbor houses 38 single, adult men and women each night and provides upwards of 13,870 shelter nights 
annually, in addition to operating an emergency cold-weather Warming Center from December until March. 
Our drop-in day program serves 60-80 individuals and families daily for breakfast and lunch, and works to meet 
the basic human needs of all participants. 
 
During their stay at Safe Harbor, our residents progress through the phases of our ARISE (Accountability, 
Recovery, Initiative, Self-Sufficiency and Education) program. The first phase consists of 66 foundation-
building classes in areas such as budgeting, life skills, conflict resolution, relationship skills, principles of 
recovery, stress management, mindfulness, self-discovery, gardening and cooking/nutrition.  
 
Our on-site Peace Garden plays a critical role in our ARISE program. It is the site of our gardening classes and 
some of our mindfulness and self-discovery classes in the warmer months. Additionally, it provides all of the 
produce for our cooking and nutrition classes for the bulk of the spring, summer and early fall.  
 
Summary of the Proposal 
 
Project Description 

• Statement of the need 
One of the major issues that homeless and low-income members of our community face is access to 
food, specifically nutritious food. The fact of the matter is that the cheapest foods on the market are 
often the most nutrient-poor. Nutritionally devoid but cheap, fillers and sugars make up much of the 
inexpensive food that the population we serve has access to. Barriers to accessing nutritious food and 
produce in our population include: the high cost of these foods, transportation to places that sell them, 
lack of yard space to garden, lack of gardening knowledge and lack of knowledge of how to prepare 
these foods. Many of the homeless and low-income individuals we serve live in areas identified as “food 
deserts”, meaning that there are no places to buy fresh, nutritious foods within accessible (walking) 
distance. The Lafayette College Veggie Van – which our Peace Garden provides some produce for as 
well – is a project run by Lafayette College that brings produce from urban gardens to food deserts in 
Easton, and a response to the staggering number of neighborhoods in our city that fall into the food 
desert category. Food is a vital part – if not the most influential part – of a person’s health. Poor eating 
and nutrition can aggravate mental health conditions, cause chronic health issues and impact an 
individual’s ability to be self-sufficient and successful. Therefore, simply providing meals to our 
homeless and low-income populations is not enough. The quality and content of that food has huge 
implications for their future success. 
 
 



 

• How the proposal addresses the need 
Our Peace Garden is an urban garden located at Safe Harbor Easton. Every individual who attends our 
day program walks through our Peace Garden on their way in the door. Our Peace Garden produces 
fresh vegetables and herbs that are integrated into the meals we serve to provide better nutrition for our 
day programmers and residents. The garden is overseen by a part-time Garden Coordinator, but the bulk 
of the work is done by our residents through ARISE Gardening classes and our garden chore crew. 
While at Safe Harbor, residents learn how to create an urban garden using recycled material and 
affordable resources such as seed packets and compost from food scraps. They then learn how to 
properly harvest and prepare the produce that is grown through our ARISE Cooking and Nutrition 
classes and during their rotation on our kitchen chore crew. Other class series integrate gardening and 
nutrition topics by examining the effects of food on mental health, physical health and stress 
management. Our budgeting class series even goes over cooking on a budget and how growing and 
storing your own food can lower food costs. Last year, our Peace Garden grew over 950lbs of fresh 
food. Most of this was used to provide meals to our day programmers and residents. Any excess produce 
was donated to the Veggie Van to be distributed in food deserts in Easton. 
 
Finally, the creation of our Peace Garden has transformed the atmosphere on our grounds. The beautiful 
plants and flowers in the garden, sprouting from brightly painted rain barrels, cinderblock beds, and tires 
create a vibrant space for our residents to relax and reflect. During the warm months, our residents spend 
much of their time outside sitting in the Peace Garden. We truly believe that this space has a positive 
impact on the mental health of our clients, and we take every opportunity possible to tap into the 
powerful calm that our residents derive from this space. In the spring and summer, we hold outdoor 
meditations in the garden, do art therapy projects to decorate the garden and host garden parties for our 
residents to enjoy as a reward for a particularly good week. In a place where people are often at their 
rock bottom and beginning to piece their lives back together, a moment of serenity in a beautiful urban 
garden can make a person’s day, while a healthy, nutrition-packed meal from that same garden can set 
them up for health and success. 
 

• Population to be served 
Our Peace Garden serves homeless and low-income individuals and families who are a) shelter residents 
or b) attendees of our drop-in day program. These individuals span all ages, races and genders. Both of 
these programs primarily serve Easton. 100% of the population served falls into or below the low-
income measure for our area. Safe Harbor does not discriminate based on religion, race, ethnicity, 
gender, age, level of disability, mental health diagnosis, gender identity or sexual orientation. 

 
• Goals and measurable outcomes 

Goal 1: To provide fresh produce for members of our day program and shelter program 
Measurable Outcome: Poundage of Peace Garden produce used in meals served 
 
Goal 2: To teach participants how to grow food in an urban setting 
Measurable Outcome: Number of participants who attend Urban Gardening programming and/or serve 
on our garden chore crew. 

 
Goal 3: To teach participants how to prepare fresh produce  
Measurable Outcome: Number of participants who attend Cooking/Nutrition classes and/or serve on our 
kitchen chore crew. 

 
 
 



 

• Other funding sources 
Safe Harbor Easton has written to Home Depot and Lowe’s for supply donations and has a $2,000 
H.E.L.P. grant in to NCMSA for the 2018 Peace Garden season. 

 
Financial Information 

• Project budget 
 
Garden Coordinator (May-October) - $2,000 
Materials and Equipment - $1,500 
Cooking Classes (ingredients, supplies) - $1,000 
Printing/Class materials (folders, packets, handouts, paper, ink) - $500 

 
• Most recent year end financial statement 

See attached. 
 
Other Information 

• IRS letter re 501 (c) (3) status 
See attached. 

• Board of Directors 
See attached. 

 

  



    
   Safe Harbor Easton 
   Homeless Today, Hopeful Tomorrow  
   536 Bushkill Drive – 610.258.5540 – Fax 610.258.8144 
 
 

SAFE HARBOR EASTON 
Board of Directors 2017 – 2018 

 
Chris Thornton, President – 2 years 
Director, Global Sales – Sparta Systems Inc 
Bill Schroeher, Treasurer – 2 years  
Retired – Human Resources 
Bernadette Fennimore, Secretary – 3 years  
Owner of Common Space in Easton 
Janice Alleman, Board Member  - 5 years  
Director, Abraham, Borda, Corvino, Butz & Co., PC 
Brett Feldman, Board Member – 2 years  
Safe Harbor Free Clinic Director, LVHN, Street Medicine Program 
Ron Semanick- Board Member – 2 years  
COO The Hyman Group in Allentown  
Joe O’Conner- Board Member- 2 years  
Hormel Chili   
Carl Dolder, Board Member – 2 years 
Human Resources 
Victoria Opthof, Board Member – 1 year  
Associate Attorney- Shulman & Shabbick P.C.  
Bill Wright, Board Member – 1 year  
President of Bridge Commission- Warren County  














































































