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Organization Name Greater Valley YMCA, Easton Branch   
 
Address  1125 West Lafayette Street   
 
City   Easton  State  PA  Zip  18042  
 
Phone  610-258-6158    Fax   610-258-8903  
 
Email   adriannejackson@gv-ymca.org  
 
Contact Person  Adrianne Jackson  Title Development Coordinator  
 
Project Director  Lori Metz  Title Branch Executive Director  
 
Project Title Family Engagement Activities at the Greater Valley YMCA  
 
Grant Period April through December 2019  
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ABOUT THE Y 

At the Greater Valley YMCA, we are more than just a gym; we are a movement creating 
opportunities for youth development, healthy living and social responsibility. The YMCA teaches the 
values of living healthy lifestyles, strengthens the family unit and helps youngsters and adults feel 
good about themselves, instilling in them a sense of dignity and self-worth. We serve over 10,000 
members annually, as well as thousands more through our community programs. Furthermore, our 
organization operates 26 childcare sites, providing care for more than 1,100 children daily. Our 
mission is to put Christian principles into practice through programs that build healthy spirit, mind 
and body for all. Every community member is welcome at the Y and served regardless of age, 
race, gender, sexual orientation, religious affiliation or ability to pay—no child, family or adult is 
ever turned away due to financial hardship. In 2018, we awarded over $1,000,000 in financial 
assistance to community members in need, assuring that they are able to access our essential 
services and programs.  

At our Easton/Phillipsburg Branch, we serve about 4,000 members annually. We are committed to 
providing programming for members of all ages, helping youth to recognize their potential, helping 
our members reach personal health goals, providing education to our community members and 
serving as a hub of social connection in the community.  

SUMMARY OF THE PROPOSAL  

In today’s busy world, many families find it difficult to spend time together. Most families spend 
less than one hour per day together in quality time. Additionally, many local parents report being 
unable to find affordable family-oriented activities in the Lehigh Valley. Accordingly, the Greater 
Valley YMCA is committed to helping families be healthy, connected and secure together. Many of 
our Branch’s families have expressed interest in programs that we ran previously for family quality 
time, as well as expanding children’s events to include the whole family. Some of these events 
include Pool and Movie nights, our Halloween Dance, Family Fitness Nights and Game Nights. 
Please see below for further details about these events. In 2019, we are hosting Family 
Engagement Activities, providing opportunities for families to spend quality time together at the Y. 
We respectfully request a $4,650 investment from the Easton Rotary Club to bring Family 
Fun Nights to the Easton/Phillipsburg Branch.  

PROJECT DESCRIPTION 

Statement of Need and How Proposal Addresses the Need 

Many families in today’s world lack dedicated quality time together. With busy schedules, working 
parents and technology distractions, families find it difficult to create quality time together. 
Families who are connected and secure help to create a healthier and more positive community. At 
the Greater Valley YMCA, we are committed to helping strengthen the family unit, providing 
opportunities for families to learn healthy habits while spending time together. We are poised to do 
so through Family Engagement Activities at the Y, hosting Family Fun Nights at our 
Easton/Phillipsburg Branch.    

Our Family Fun Nights will serve as a time for our Y members and non-members to spend time 
together. At each of these events, we provide healthy food and snacks to our attendees so that 
they can enjoy an all-inclusive night. We are hoping to serve over 900 people through these Family 
Fun Nights, providing healthy activities and a positive environment for family bonding. The 
following are some of the events that we will be hosting:  

• Indoor Pool-Flick and Float Movie Nights: Families can float and play in the pool while 
watching a movie that is projected onto the wall. In addition to lifeguards being on duty 
during the event, the water will be illuminated, with families using clear inflatables to 
maximize safety. We would also like to offer 30 minutes of family water safety during the 
evening, teaching children and parents valuable skills to be safe around water.  

• Outdoor Pools Monthly Luau/Dip-N-Dances: These events will take place at the two 
Easton pools that we manage, both Heil and Eddyside. The celebration includes a DJ, 



THERE’S A Y IN EVERY FAMILY 
PAGE 4 OF 5 

   
dinner, and family friendly activities such as Volleyball, kickball and lawn games, among 
others. We will also offer 30 minutes of family water safety at these events as well.  

• Halloween Dance: Families can spend a fun night celebrating Halloween together! Best 
costume contest, DJ, glow in the dark bowling, photo booth, fun crafts, pie tasting, face 
painting, a chili cook-off and much more! 

• Family Fitness Glow Nights: A fun way to encourage family movement and physical 
activity though fitness classes such as Zumba, R.I.P.P.E.D., POUND, and Yoga, all 
performed under the glow lights! Pot luck dinner and glow games provided for families after 
their work out! 

• Family STEAM Night: Families can learn about science together in this fun night! The 
evening includes science experiments- slime mixing, bridge building, zip line creating, Lego 
maze building, and marble roller coaster construction in one jam-packed night. 

• Family Game night: Families can participate in many fun activities, including board games 
and fitness activities such as volleyball, dodgeball, basketball and more.  

• Family Drip and Dribble: Families can get active and learn sports skills together through 
this event. This includes open gym and swim times for families, including basketball, 
volleyball, water safety class and much more.     

• Ultimate Back Yard Movie: A great family movie night! Bring lawn chairs, blankets or 
help your child build their own box car to sit in while watching their movie outside. Families 
can also play games and other activities outside during this fun evening.  

Population to be Served 

At our Easton/Phillipsburg Branch, we serve the residents of these communities and beyond. Many 
of these families are low-income and qualify for our financial assistance program. We will be 
offering these family activities to children and families who are both members and non-members of 
the Y.  

Goals and Measurable Outcomes 

Our goal is for families to report spending more time together, and feeling more connected with 
each other. We are hoping to become a hub in our community for family togetherness, creating a 
place for all families to feel welcome. Through opening the program to non-members as well, we 
can serve more community members in need of affordable family bonding activities. We hope to 
have more families in our community sign up for a Y membership, providing all members of their 
family access to our many wellness and social activities at the Y. We will distribute surveys to our 
event attendees, asking them to provide feedback on these engagement activities. This feedback 
will be taken into consideration when planning future family events.  

Other Funding Sources 

We currently do not have any funding sources for the Family Engagement Activities.  

FINANCIAL INFORMATION 

The budget for our Family Engagement Programs at the Y is included below.  

 
ITEM ESTIMATED 

COST 
Indoor Pool Flick and Float (costs include, but 
are not limited to food, clear inflatables, 
lifeguards, water safety materials, etc.) 

$1,350 

Outdoor Pool Monthly Luau/Dip-N-Dances (costs 
include, but are not limited to food, lifeguards, 
DJ, sports equipment, etc.) 

$1,500 

Other Family Fun Events (costs include, but are 
not limited to food, DJ, event supplies, etc.)  

$1,800 

TOTAL  $4,650 
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ENCLOSED 

• Greater Valley YMCA 501 (c)(3) Letter 
• Greater Valley YMCA 2019 Balance Sheet 
• Greater Valley YMCA Board of Directors List 

 












